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New technology trialled to better monitor
human-gorilla conflict in Uganda
WWF, IGCP and satellite communications leader Inmarsat collaborate to pilot
cutting-edge data gathering solution to benefit conservation
Finding ways to improve how people and nature live alongside each other has been at the heart
of a new project around the world-famous Bwindi Impenetrable National Park in Uganda in
Central-Eastern Africa. Here, the Uganda Wildlife Authority (UWA) has launched a trial of an
innovative technology solution to record incidents of human-wildlife conflict, with a view to
allowing local communities, mountain gorillas and other wildlife to better coexist.
Although the sub-species was recently re-classified as endangered, as opposed to critically so,
there are still only about 1,000 mountain gorillas surviving in protected parks, in the wild; around
600 are in the Virunga mountains, while around 400 are in Bwindi Impenetrable National Park.
Rural human populations in this part of the world are growing rapidly, at almost 3% per year,
putting pressure on space and resources. The need to protect both the mountain gorilla and the
livelihoods of local communities who rely on the land, presents many challenges, which can
result in conflict; wildlife attacks on people, crops destroyed and disease transmission from
humans to gorillas. To respond to these challenges, the International Gorilla Conservation
Programme (IGCP), a coalition of WWF and Fauna & Flora International, has teamed up with
Inmarsat, the world’s leading mobile satellite communications company, to pilot the use of a

mobile-based technology solution that streamlines data-collection of incidences
human-wildlife conflict and provides the opportunity for real-time data transmission .
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To date, monitoring of human-wildlife conflict, which is critical to managing it, has been a
laborious paper and pen exercise, which wasn’t well suited to the needs of the HuGo (Human
Gorilla Conflict Resolution) community groups who undertake the monitoring. This meant the
consistency of data and the ability of this information to influence management decisions was
limited. Simplifying and standardising information gathering using the solution enables
community volunteers to use straightforward visual tools and their local language to record any
incidents.
Connectivity in remote mountain gorilla habitats can be challenging but, by using Inmarsat’s
mobile satellite devices, the data collected by HuGo groups can be transmitted via satellite in
near real time. Key information is sent to UWA rangers and other HuGo members so that they
can provide additional support if needed. The data is then stored on a central UWA server,
where it is used to inform human-wildlife conflict mitigation work. Going forward, part of the pilot
will be to enable automatic transfer of the data to the UWA server via satellite networks.
The technology is being trialled by local members of the HuGo (Human Gorilla Conflict
Resolution) programme, which was established by UWA in response to escalating conflict
related to attacks on crops and people by mountain gorillas and other wildlife.

Anna Behm Masozera, Director at IGCP said:
“Mountain gorilla conservation has had many successes in recent years and the pilot of the
hand-held devices generously provided by Inmarsat has the potential to drive that forward by
transforming data collection.
This is all about equipping and empowering local communities to be part of the solution and to
make them feel valued by training them in, and supplying them with the latest technology.”
Cath Lawson, Regional Manager Africa, at WWF, said:
“Mountain gorilla habitats are surrounded by some of Africa’s highest densities of rural
populations. Finding solutions that enable the coexistence of wildlife and local communities is
the only way that conservation efforts can succeed.
The technology solutions we’re piloting in this project have the potential to transform data
collection processes which enable better informed management decisions for both people and
mountain gorillas.”

Paul Gudonis, President at Inmarsat Enterprise said:
“In our 40th anniversary year, this project reflects back to our founding principles of supporting
safety and sustainability in the world. We are delighted to be working with the WWF, IGCP and
Ugandan Government and community groups to decrease human-gorilla conflict in the region.
We are excited at the potential of using our BGAN satellite connectivity and our IoT expertise to
deliver innovative new solutions to conservation projects throughout sub-Saharan Africa.”
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NOTES TO EDITORS
About IGCP
IGCP (The International Gorilla Conservation Programme) was formed in 1991 as a coalition programme
and has the mission to conserve the critically endangered mountain gorillas and their habitat through
partnering with key stakeholders while significantly contributing to sustainable livelihood development.

IGCP works in partnership with the Protected Area Authorities in the Democratic Republic of Congo,
Rwanda and Uganda as well as with the private sector, civil society, local and national government, and
other NGOs and actors. The current IGCP coalition is comprised Fauna & Flora International (FFI) and
WWF. For more information, visit www.igcp.org
About WWF
WWF (Worldwide Fund for Nature) is one of the world’s largest independent conservation organisations,
active in nearly 100 countries. Our supporters – more than five million of them – are helping us to restore
nature and to tackle the main causes of nature’s decline, particularly the food system and climate change.
We’re fighting to ensure a world with thriving habitats and species, and to change hearts and minds so it
becomes unacceptable to overuse our planet’s resources.
WWF. For your world.
For wildlife, for people, for nature.
Find out more about our work, past and present at w
 wf.org.uk
About Inmarsat
Inmarsat is the world leader in global, mobile satellite communications. It owns and operates the world’s
best global portfolio of satellite networks, specifically designed for customer mobility, and holds a
multi-layered, global spectrum portfolio, covering L-band, Ka-band and S-band, enabling unparalleled
breadth and diversity in the solutions it provides. Inmarsat’s long established global distribution network
includes not only the world’s leading channel partners but also its own strong direct retail capabilities,
enabling end to end customer service assurance.

The company has an unrivalled track record of

operating the world’s most reliable global mobile satellite networks, sustaining business and mission
critical safety & operational applications for almost 40 years. It is also a major driving force behind
technological innovation in mobile satellite communications, sustaining its leadership through a
substantial investment and a powerful network of technology and manufacturing partners.

Inmarsat

operates across a diversified portfolio of sectors with the financial resources to fund its business strategy
and holds leading positions in the Maritime, Government and Aviation satcoms markets, operating
consistently as a trusted, responsive and high quality partner to its customers across the globe.
For further information, visit Inmarsat.com or follow us on LinkedIn or on Twitter @InmarsatGlobal
About Inmarsat Enterprise
Inmarsat Enterprise is the leading global provider of satellite-enabled managed connectivity services for
land-based organisations. We are enabling the Industrial Internet of Things (IoT) and helping transform

business outcomes across a diverse set of sectors, including agriculture, aid and NGO, media, mining, oil
and gas, renewable energy, transport and utilities.
About Fauna & Flora International (FFI) (www.fauna-flora.org)
FFI protects threatened species and ecosystems worldwide, choosing solutions that are sustainable,
based on sound science and take account of human needs. Operating in more than 40 countries
worldwide, FFI saves species from extinction and habitats from destruction, while improving the
livelihoods of local people. Founded in 1903, FFI is the world’s longest established international wildlife
conservation organisation and a registered charity.

